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How to build a

Stakeholder Mapping

The first step for a national advocacy programme is an audit of the key national
stakeholders and their representative organisations, together with the
challenges, unmet needs and priorities of these groups. To this end, you should
identify:

e National Health Ministry, kidney disease chronic disease or organ
donation, transplantation responsible officials

e National/regional health authority, kidney disease chronic disease or
organ donation, transplantation responsible officials

e National institute of public health, kidney disease chronic disease or
organ donation, transplantation responsible officials

e National Members of Parliament interested/responsible for health
e National organisations of patients and professionals
e Health system managers

e Public health bodies
e National regulators, HTA agencies and budget-holders



